Agenda: 6/22/2020
ltem: C-1

THE CITY OF DEXTER
REGULAR VIRTUAL CITY COUNCIL MEETING
MONDAY, JUNE 8, 2020

A. CALL TO ORDER/PLEDGE OF ALLEGIANCE
The City Council Meeting was called to order at 6:00 PM by Mayor Keough held
viaan online Zoom conference call permitted by executive order of Michigan

Governor Whitmer.

B. ROLL CALL: Mayor Keough

S. Bdll P. Cousins
D. Fisher J. Knight
Z. Michels J. Smith
Student Representatives:

A. Covert - AB

. Malek

Also present at Council Meeting: Courtney Nicholls, City Manager; Marie
Sherry, Treasurer/Assessor/Finance Director; Michelle Aniol, Community
Development Manager; Dan Schlaff, Public Services Superintendent; Justin
Breyer, City Clerk and Assistant to the Manager; Mike Auerbach, Assistant
Planner; Robert Smith, Dexter Area Fire Department Chief; Carol Jones,
Recording Secretary; residents and media.

C. APPROVAL OF THE MINUTES:
1. Regular City Council Meeting — May 26, 2020

Motion Knight; support Smith to approve the minutes of the May 26, 2020
Regular City Council Meeting with the following correction:
Page 7, Item M, Council Comments, Ms. Fisher’s name was misspelled
and corrected.

Unanimous Vvoice vote approval.

D. PRE-ARRANGED PARTICIPATION:
None

E. APPROVAL OF THE AGENDA:

Motion Smith support Bell to approve the agenda with the following additions:
Email from Stephen Miller as supplemental material of Item F, Public
Hearing #2, Water and Sewer Rates;

Email from Jamie Griffin, under Item H, Communications,
Email from Jill Boydston, under Item H, Communications; and
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Email of minor changes as supplemental material to Item L-3, Emergency
Ordinance.

Unanimous voice vote approval.
F. PUBLIC HEARINGS:
1. 2020-2021 Millage Rate and Budget

Consideration of: Resolution Setting the 2020-2021 Millage Rate and
Administration Fee

Mayor Keough opened the Public Hearing on the 2020-2021 Millage Rate and
Budget at 6:08 PM. The Mayor reported on the millage rates and stated that the
rates will be staying the same as they were last year.

Mayor Keough closed the Public Hearing at 6:11 PM.

Motion Smith; support Bell to approve the Resolution of Adoption of the FY
2020-2021 Millage Rates and Administrative Fee.

Ayes. Knight, Bell, Fisher, Smith and Keough
Nays. Cousinsand Michels
Motion carries

2. 2020-2021 Water and Sewer Rate Ordinance

Consideration of: Adoption of the 2020-2021 Water and Sewer Rate Ordinance
Mayor Keough opened the Public Hearing on the Adoption of the 2020-2021
Water and Sewer Rate Ordinance at 6:17 PM. The following person spoke at the
hearing:

Stephen Miller of 6991 Wilson Drive submitted an email and also spoke at the
meeting regarding the sewer rate increase of 10% which he felt was high. He
would rather see an increase of 3-4% which would be more reasonable.

Mayor Keough closed the Public Hearing at 6:20 PM.

Motion Knight; support Smith to approve the adoption of the 2020-2021 Water
and Sewer Rate Ordinance.

Ayes. Knight, Fisher, Bell, Michels, Smith, Cousins and Keough
Nays. None
Motion carries

G. NON-ARRANGED PARTICIPATION:

None



H. COMMUNICATIONS:

1. Upcoming Meeting List
2. Email from Jamie Griffin
3. Email from Jill Boydston

|. REPORTS:
1. Public Services Superintendent — Dan Schlaff

Mr. Schlaff submits his written report as per packet. Mr. Schlaff provided the
following updates:
- On Central Street reconstruction, there are some areas that need fixing, and
contractor will be back on site to finish the project by June 26, 2020.
Forest Street reconstruction was done last week and it 10oks pretty good.
Work on Dan Hoey Road also |ooks good.
On Grand and Hudson Streets, the sewer work is done and next will be work
on the curbs and driveways.
There will be some shut downs on Hudson Street at Ann Arbor Street and on
Grand Street for hydrant repairs.
The hydrant flushing has been completed for this spring.

2. Community Development Manager — Michelle Aniol

Ms. Aniol submits her written report as per packet. Ms. Aniol provided the
following updates:

The City will be doing asmall street tree planting this month.

Red Brick restaurant did announce today that they are permanently closing.

3. Board, Commission & Other Reports

WAVE
Paul Cousins reported that WAVE will hold a meeting this Saturday to talk
about plans to safely start up again.

4. Subcommittee Reports
None
5. City Manager Report — Courtney Nicholls

Ms. Nicholls submits her written report as per packet. Ms. Nicholls provided the
following updates:

- City Officeswill re-open on Monday, June 15, 2020. Plexi-glassisbeing
installed around the front counter, but we are asking people to use the drop
box for their payments.
| did ask about usage of the Senior Center for our meetings and the Senior
Center Board will be discussing this at their meeting on Wednesday. We
could go back to live meetings when Stage 5 is announced.

The Proposed Fire Station sign should be up on Wednesday.



The City may need to contract for mowing on the Dexter-Ann Arbor Road
property due to the rough terrain.

The Farmers Market opened last Saturday and Dana Queen did a great job of
preparing for the opening.

The City recelved an email regarding a demonstration on Friday at 2 PM in
Monument Park with a sidewalk parade.

The new art installations in the City are starting to go up.

Waste Management has scheduled their spring cleanup for July 6, 2020.

The Avalon Property was closed on Friday and the City received the funds
today.

The City has received a modified plan for Dexter Daze as to how it would be
handled. Currently there are too many questions as to how this event could
take place. Mayor Keough inquired about ways of holding asmaller event.
Discussion followed on the difficulty of holding the event with distancing
restrictions.

Motion Cousins; support Fisher to place the Dexter Daze Application on the
agenda as New Business Item L-5.

Ayes. Smith, Michels, Fisher, Bell, Cousins and Keough

Nays. Knight

Motion carries

Council Member Smith requested a Work Session on Facilities-City Offices
at the first meeting in July.

6. Mayor Report — Shawn Keough

Mr. Keough submits his written report as per packet. Mr. Keough provided the

following updates:
- | have completed the Board, Commission and Committee A ppointments as

well at the Student Appointments.

| have reached out to Sheriff Clayton during this troubling time.

The closing on the Avalon Property came together on Friday afternoon.

I will schedule a Work Session on Monday, July 13, 2020 as requested.

7. Council Member Reports

a. Council Member Cousins — Council Member Cousins submitted his report as

per packet.

J. CONSENT AGENDA:

1.

2.

Consideration of:

Consideration of:

Consideration of:

Consideration of:

Consideration of:

Bills and Payroll in the amount of $272,222.97

Quote from Excavators |1 for $15,500 for Additional Work
Related to the Forest Street Sidewalk Project

Fee Schedule Resolution
Commission/Committee Re-Appointments

Student Representative A ppointments



Motion Fisher; support Smith to approveitems 1, 2, 3, 4 and 5 of the Consent
Agenda.

Ayes. Fisher, Michels, Knight, Cousins, Smith, Bell and Keough
Nays. None

Motion carries

. OLD BUSINESS-Consideration and Discussion of:

None

. NEW BUSINESS-Consideration and Discussion of:

1. Consideration of: Planning Commission Recommendation to Approve the
Request from Encore Theatre for Conditional Rezoning of
7714 Ann Arbor Street and a V acant Parcel on Edison

Motion Cousins; support Fisher based on information of the Planning
Commission, along with the information provided by the applicant, staff, CWA,
OHM, the City Attorney, and DAFD reflected in the minutes of this meeting, the
City Council moves to approve The Encore Theatre’s Conditional Rezoning
Application (AP2019.20-09a CRZ) and approves a zoning map amendment from
R-1B, One Family Residential — Small Lot to VC, Village Commercial for 7714
Ann Arbor St., parcel ID # 08-08-06-178-007 and vacant property on Edison St.,
parcel ID # 08-08-06-178-005.

Ayes. Béll, Cousins, Michels, Smith, Fisher, Knight and Keough
Nays: None
Motion carries

2. Consideration of: Planning Commission Recommendation to Approve the
Specia Land Use Application from Encore Theatre for 7714
Ann Arbor Street and a Vacant parcel on Edison

Motion Cousins; support Fisher based on the recommendation of the Planning
Commission, and information provided by the applicant and staff at the June

8, 2020 City Council meeting, and pursuant to Article VII of the Zoning
Ordinance, the City Council move to approve The Encore Theatre’s Specia Land
Use Application (AP2019.20-09b SLU), subject to the following conditions:

1. Approval of the applicant’s Conditional Rezoning request;

2. The applicant shall obtain approval for a shared parking arrangement with St.
Andrew’s Church and submit a copy of the executed agreement to the City;

The minimum height of Little Quick Fire Hydrangea shall be 2 fest;

Staff review, dated May 27, 2020;

PSED (Attorney) review letters, dated May 19, 2020;

CWA review letter, dated May 21, 2020;

OHM review letter, dated May 27, 2020;

DAFD review letter, dated May 19, 2020;

. The café/bar shall close by 10:40 pm and patrons hall Ieave the Theatre by
11 00 pm, following evening performances Sunday through Thursday and the
café/bar shall close by 11:40 pm and patrons shall leave the Theatre by midnight
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following the evening performances on Friday and Saturday, to maintain
neighborhood harmony; and

10. Applicant shall obtain aliquor license from the Michigan Liquor Control
Commission, in order to serve a coholic beverages, as proposed.

Ayes. Michels, Knight, Smith, Bell, Fisher, Cousins and Keough
Nays. None
Motion carries

3. Consideration of: Resolution to Adopt an Emergency Ordinance to Mitigate
the Impacts of the SARS COV-2 Pandemic

Motion Michels; support Bell to approve the Resolution to Adopt an Emergency
Ordinance to mitigate impacts of the SARS COV -2 Pandemic.

Ayes. Knight, Cousins and Michels
Nays. Fisher, Smith, Bell and Keough
Motion fails

Motion Smith; support Fisher to hold a Specia Virtual Meeting on Monday, June
15, 2020 at 6 PM to consider the Emergency Ordinance to mitigate the impacts of
the SARS COV-2 Pandemic.

Ayes. Bell Michels, Smith, Fisher and Keough
Nays. Knight and Cousins
Motion carries

4. Discussion of: Possibility of Submitting a Facilities Bond Proposal for the
November 2020 Election

Council Member Smith would like City Council to reconsider a Facilities Bond
vote in November of 2020 rather than May of 2021. It was noted that originally
the resolution stated to remove the vote from the August 2020 ballot and discussiit
in the spring of 2021. Discussion followed as to the procedure to follow and if
anew resolution could supersede the previous resol ution.

5. Consideration of: Dexter Daze Application

Motion Smith; support Bell to not approve the Dexter Daze application with the
current conditions of the Covid-19 pandemic.

Ayes. Fisher, Smith, Cousins, Bell and Keough
Nays. Knight and Michels
Motion carries

M. COUNCIL COMMENTS:

Fisher | am requesting that we remove the Council Rules sheet from the
packet.

Michels None

Knight None

Smith None



Cousins Stay Safe and Healthy

Bdl None
Malek None
Covert Absent

N. NON-ARRANGED PARTICIPATION:
Chris Jones of 3323 Boulder Court and owner of The Creamery spoke about the
downtown businesses and that they are really struggling. He feels that anything
that the City can do would be appreciated and needed. In some cities pedestrians
have been moved out into the streets and customers up by buildings.
O. ADJOURNMENT
Motion Smith; support Bell to adjourn the meeting at 9:02 PM.
Unanimous Vvoice vote approval.

Respectfully submitted,
Justin Breyer

City Clerk and Assistant to the City Manager

Approved for Filing:
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THE CITY OF DEXTER ltem: C-2
SPECIAL VIRTUAL CITY COUNCIL MEETING
MONDAY, JUNE 15, 2020

A. CALL TO ORDER /PLEDGE OF ALLEGIANCE
The City Council Meeting was called to order at 6:02 PM by Mayor Keough held
via an online Zoom conference call permitted by executive order of Michigan

Governor Whitmer.

B. ROLL CALL: Mayor Keough

S. Bell P. Cousins
D. Fisher J. Knight
Z. Michels J. Smith
Student Representatives:

A. Covert - AB

I. Malek - AB

Also present at Council Meeting: Courtney Nicholls, City Manager; Marie
Sherry, Treasurer/Assessor/Finance Director; Michelle Aniol, Community
Development Manager; Dan Schlaff, Public Services Superintendent; Justin
Breyer, City Clerk and Assistant to the Manager; Kurt Augustine, Streets
Foreman; Mike Auerbach, Assistant Planner; Patrick Droze, OHM Advisors;
Carol Jones, Recording Secretary; residents and media.

C. APPROVAL OF THE MINUTES:
None

D. PRE-ARRANGED PARTICIPATION:

None

E. APPROVAL OF THE AGENDA:
Motion Fisher support Knight to approve the agenda as presented.
Unanimous voice vote approval.

F. PUBLIC HEARINGS:
None

G. NON-ARRANGED PARTICIPATION:

Phil Mekas of 7203 Ulrich Street and owner of the Beer Grotto spoke of going
around to the local businesses and they feel that additional outdoor seating/space
would help businesses, and I haven’t heard any issues with using Main Street
parking areas to do so.
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Katherine Becker of 3266 Alpine Street indicated that she sent an email to the
City about two weeks ago regarding the issue of outdoor seating, and stated that
she was enthusiastic about this proposal for the businesses.

H. COMMUNICATIONS:

None

REPORTS:

None

J. CONSENT AGENDA:

None

K. OLD BUSINESS-Consideration and Discussion of:

1. Consideration of: Resolution to Adopt an Emergency Ordinance to Mitigate
the Impacts of the SARS COV-2 Pandemic

Motion Cousins; support Bell to adopt the Resolution for an Emergency
Ordinance to mitigate the Impacts of the SARS COV-2 Pandemic.

Ayes: Knight, Fisher, Smith, Cousins, Bell and Keough
Nays: Michels
Motion carries

L. NEW BUSINESS-Consideration and Discussion of:

None

M. COUNCIL COMMENTS:

Michels | feel I need to explain the large frustration | had from the last
Council Meeting as | feel that the issues from last Monday could
have been discussed with staff prior to the meeting and we could
have approved this last week.

Knight None
Fisher None
Smith One of the reasons for the delay last week was an email received

15 minutes prior to the meeting. The information in this week’s
packet was clearer.

Bell None

Cousins I look forward to people using the outdoor seating as well as
ourselves.

Malek Absent

Covert Absent

N. NON-ARRANGED PARTICIPATION:



None

O. ADJOURNMENT
Motion Smith; support Cousins to adjourn the meeting at 6:54 PM.
Unanimous voice vote approval.

Respectfully submitted,
Justin Breyer

City Clerk and Assistant to the City Manager

Approved for Filing:



Meeting Calendar

Agenda: 6/22/2020

ltem: H-1
Board Date | Time | Location Website City Representative
Dexter City Council 6/22/2020 TBD TBD http://www.dextermi.gov
Arts, Culture, and Heritage Committee 7/1/2020 6:30 p.m. TBD http://www.dextermi.gov Donna Fisher
Washtenaw Area Transportation Study - Technical 7/1/2020 9:30a.m. TBD http://www.miwats.org/ Courtney Nicholls
Planning Commission 716/2020 7:00 p.m. TBD http://www.dextermi.gov Jim Smith
Dexter City Council 7/13/2020 TBD TBD http://www.dextermi.gov

City Meetings held in June will be virtual via the Zoom Meetings platform
Due to the possibility of cancellations, please verify the meeting date with the listed website or City representative
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Agenda: 6/22/2020
Daniel Schlaff, Superintendent of Public Services ltem: |-1

Two Week Report Ending June 14, 2020

o
v
=

Cleaned catch basins with Metro Sewer

Started sprinkler system throughout city

Cut down trees in Westridge

Removed tree off car in Westridge

Set up Farmers Market

Pulled trees in Broad Street Alley

Cut down trees in Bakery Alley

Pulled tree on Coventry

Help with Art at Lafontaine

Put out art pad at Jeffords and Main

Ground stumps

Picked up ethanol free gas

Hooked up generator to traffic lights

Put out new trash cans

2"d and Hudson- spread topsoil, seed and straw
150 Jeffords Sidewalk Meeting

Put up new signs at playgrounds

Monthly chores

Swept streets throughout city

Brought Radar Sign in

Put Radar Sign out

Ordered Drop-box

Grand & Hudson Street Project- currently halfway up Grand with Storm Sewer
Forest Street Project- Dewolfe Construction will be here the week of June 22
Mowed grass throughout City

Picked up garbage throughout City

WATER
e Reads (final, beginning, NUBCO)
e Miss Digs: 45
e Backwash: 06/03/2020 - 55,000Gals, 06/11/2020 - 54,000Gals
e Well 5 Depth: 06/01/2020 - 19.5Ft, 06/09/2020 - 20.2FT
e The average water use for the week of 06/01 to 06/07 was 0.584 MGD
e The average water use for the week of 06/08 to 06/13 was 0.570 MGD
e Finished up hydrant flushing
e Attended a Lead and Copper Webinar
e Received an estimate from Raymer about the annual PM and cleaning of the Well and

High Service Pump

Meeting with TLS and Dan Carol about replacing the water service leads

Confirmed the address of the last 2 meters in the 150 Jeffords building with Rob Gunther
Meet with contractor about adding another fire suppression line in at the Copeland Building
Replaced the chemical feed pump tubes at the Filter building and Well 5
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Fixed sprinkler head, seeded and strawed where the water leak was at on Wellington
Replaced Gate Valve at Hudson and A2
Had an emergency on Well Pump 1- it was not pumping at all- called Raymer. They
determined the Well Pump Motor was non-functional and replaced the pump motor
Ran Bac-Ti sample test on water samples from valve replacement at Ann Arbor and
Hudson.

o Also, at Grand Street fire hydrant re-location. All the tests passed.
Contractor added and relocated hydrants as part of the Grand St. project
Update Meeting for Grand Street
Budget Meeting

WASTE WATER

Received and installed rebuilt sump pump from Kerr Pump
Metro Environmental cleaned sanitary lead from 8050 Main St and sanitary main to Broad
St.
NUBC meter download, processed and sent May flow data
Contact factory rep for bio-bas system chiller to assist with evaluating system
o Factory recommends replacement, evaluation identified defective controller and
circulating pump. Waiting on pricing of replacement unit and repair parts
Ordered, received and Kennedy installed replacement motor starters at Westridge Lift
Station.

o This is the permanent repair to the electrical damage that occurred on 5/28/2020
Digester pressure vacuum relief valve maintenance, installed replacement vacuum pallet on
secondary relief valve
Installed replacement level sensor at Huron lift station, existing unit was damaged by
rodents in wet well. Concrete was patched on 5/22/2020 to prevent rodents from getting in.
Attend Grand / Hudson St Construction Update Meetings
Communications with Oxford and Metro to coordinate sanitary cleaning of Dexter Crossings
Mall and Cleaning of City lift stations. Work is scheduled for 6/18/2020
Repaired 2” Honda pump, ignition ground was corroded
Responded to after-hours emergency Miss Dig, DTE replacing pole with hand dug hole
Pick up janitorial supplies from Facility Solutions Group
Set up Grand / Hudson contractor for water fill-up at WWTP
Reviewed Right-of-Way permit application to install underground fiber line along
Meadowview and York. Provided feedback to Michelle A
Review and attend end of year budget meeting at DPW
Televised storm line at Grand and Inverness with our new Push Camera (used already 4
times in 3 weeks: saving us time and money by not having to hire an outside contractor)
Switched to North Disinfection Chamber at WWTP, South Meter is failing need to schedule
evaluation
Check and adjust boiler anti-corrosion chemical concentration
Submitted May report to EGLE



The City of

OFFICE OF COMMUNITY DEVELOPMENT

77&‘:44.;4,@ 8140 Main Street + Dexter, Michigan 48130-1092 + (734) 580-2233 * Fax (734) 426-5614
STAFF REPORT Agenda: 6/22/2020
ltem: [-2
To: Mayor Keough and City Council
Courtney Nicholls, City Manager
From: Michelle Aniol, Community Development Manager
RE: Staff Report for June 22, 2020

Date Prepared: June 17, 2020

1. Upcoming Virtual Meetings/Webinars: June/July 2020:

1) Planning Commission, July 6t
2) City Council, July 13th

2. General Updates:

A.

B.

Dexter Creamery: Throughout the COVID crisis many of our local businesses have had to quickly
adapt, or face losing their livelihood. Chris Jones, owner of Dexter Creamery had to modify his
business model, literally and figuratively, in order to remain in business. He has remodeled the
interior sales area to meet the states COVID-19 requirements for protecting workers and customers,
to allow for carryout only operations and now to limit dining in capacity within his establishment to
50% of normal seating. Most recently, Mr. Jones requested and received approval to install a
walkup window to the left window (as viewed from the street) and changes to the interior sales
area, to allow a food flow for fulling orders.

You may recall Mr. Jones had previously obtained approval for outdoor seating. However, the
combination of the outdoor seating and a walkup window would not provide the 5 feet of
unobstructed pedestrian access that is required by code. Therefore, he has agreed to forgo
outdoor seating permanently.

DDA Update: On Thursday, June 18t, the DDA will consider a request to contribute at least half of
the cost of the barricades, which the city will provide to businesses that re-purpose on-street parking
spaces. Staff will provide a verbal update at the time of your meeting.

3. On-going Projects (Not Updated Since Last Report):

A.

RSQE Forecast Update — May 2020: The University of Michigan Research Seminar in Quantitative
Economics has provided an Interim update to its Forecast for the U.S. and Michigan for 2020-2022.
The fallout from the COVID-19 pandemic has reached historic proportions. Real GDP for the first
quarter of 2020 fell at a 4.8 percent annual rate. UM RSQE expects real GDP to shrink at an eye-
popping 30 percent annual rate (8.5 percent non-annualized) in the second quarter of 2020 and
the unemployment rate to exceed 17 percent.

UM RSEQ is optimistic that a dramatic second wave of nhew COVID-19 cases can be avoided, and
that schools will reopen in person in the fall. They predict social distancing to continue over the next
several quarters, stemming largely from private sector caution rather than government mandates.

The headline unemployment rate jumped from 4.4 percent in March to 14.7 percent. Total nonfarm
payroll employment fell by a historic 20.5 million jobs. The labor force participation rate dropped to
60.2 percent. The May payroll job count is likely to shrink by several million more, while the
unemployment rate could top 20 percent. However, UMRSQE believes a sharp turnaround will start
as soon as June.

The 2020-22 Outlook will not be a “V”. UM RSQE expects a sharp, severe contraction in second
quarter of 2020, a partial snapback in the third quarter, and a slow recovery after. The housing
sector largely follows the broader economy, collapsing in the second quarter of 2020 and then
partially recovering in the third quarter. As mortgage rates remain low and unemployment rates
retreat, housing starts gradually grow.
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UM RSQE projects light vehicle sales to recover slowly from an 8.6-million-unit sales pace in March, to
a total of 13.3 million for 2020. Sales grow to 15.2 and 15.8 million units in 2021-22, respectively, as
unemployment remains elevated.

Law inflation and persistent unemployment are also addressed in the attached summary. You can
view the entire forecast by clicking the following link: https://lsa.umich.edu/econ/rsge.html

Business Updates:

1) Crowdfunding Grant Lake Trust Credit Union launched a state-wide crowdfunding program on
June 1¢t, called Great Lakes Give Back. An applicant DOES NOT need to be a member of Lake
Trust to qualify.

The purpose of the campaign is to help small businesses across the state that are facing
hardship due to COVID-19. Lake Trust will accept 75 small businesses for the program and match
funds raised 1:1 up to $1,000. In total, Lake Trust will invest $75,000 back into our communities.
Businesses will be able to apply for the program starting today at 8am. The campaign for the
crowdfunding match will run June 15 - July 15. https://www.patronicity.com/laketrust.

To join the Great Lakes Giveback campaign, businesses must be in Michigan and meet
additional eligibility requirements. A total of 75 Michigan small businesses will be selected to
participate. Lake Trust Credit Union will provide selected businesses with a 1:1 match of their
amount crowdfunded up to $1,000. Applications will be accepted beginning June 1.

Staff sent out the information to all city businesses.

DDA Business Assistance Discussion — A DDA can only use its TIF capture 1) pursuant to the
Recodified Tax Increment Financing Act (PA 57 of 2008), as amended, and 2) if the expenditure of
TIF funds has been identified in the DDA’s Development Plan and TIF Plan. Staff provided a detailed
memo outlining key provisions with the Recodified TIF Act and the DDA'’s Strategic Plan, and the
following summary to help provide structure to the DDA’s conversation on the topic:

The Dexter DDA could establish a loan program that funded COVID-19 related building
improvements, provided such improvements made a building marketable for sale or lease.
Example of COVID-19 related building improvements include, but are not limited to the following:

e Retrofitting doors to provide less contact (i.e. foot door pulls)

e Upgrading restroom facilities with touchless sinks, toilets, soap dispensers and hand drying
equipment

e Installing “air scrubber” ventilation systems

The Dexter DDA could develop marketing materials, such as signage, visitor guides and brochure,
and crowdfunding platforms to promote the District.

The DDA could sponsor events, festivals, parades, etc. to promote the District.

The Dexter DDA could not provide loans to businesses for non-building related improvements, even if
the intent was to help businesses within the DDA District during the COVID-19 crisis.

The Dexter DDA could not provide grants, rebates or other cash stimulus measures to businesses,
even if the intent was to help businesses within the DDA District during the COVID-19 crisis.

Jolly Pumpkin- Staff received an inquiry from Tony Grant at Jolly Pumpkin. Tony was wondering if it
would be possible to get approval for temporary outdoor seating for its tasting room/kitchen. The
company sees outdoor seating as a key to their survival this summer.

According to Section 2.01 temporary uses and seasonal events are defined as uses intended for
limited duration within any zoning district. A temporary use shall not be interpreted to be a
continuance of a non-conforming use. Temporary uses and seasonal sales events may include
carnivals, circuses, farmers markets, art fairs, craft shows, sidewalk sales, antique sales, Christmas tree


https://lsa.umich.edu/econ/rsqe.html
https://dexter.broadcastgenius.com/lt.php?notrack=1&notrack=1&s=bad97c655476f96a390a72c05a742011&i=653A679A11A12148
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G.

sales, flower sales and similar events.

According to Section 3.06, Temporary Structures and Uses, sub-section 5, special events and other
temporary uses allow for the temporary use of land and structures for special events and other
temporary uses, subject to the following general conditions, as well as the and the review and
approval of the Zoning Administrator:

(1) Adequate off-street parking must be provided
(2) The duration of the temporary use must be established
(3) Electrical and utility connections shall be approved by the Zoning Administrator

Business Assistance Updates: The Small Business Development Center announced another funding
option. It’s called MI CEED (Great Lakes Woman’s Counsel) is offering up 25k loans for working
capital. The rate for these is 5% for 5 years and it’s taking about a week to 10 days to process. It’s a
loan and not forgivable, however, this is a SBA program and the SBA, will be making the first 6
months of payments, as long the loan is closed before Sept 2020. Here’s the link for their website:
https://www.greatlakeswbc.org/ceed-lending.

Small Business Assistance: Staff has compiled a list of resources to help small businesses though the
COVID-19 crisis. The information has been electronically distributed to businesses within the city and
posted on the City’s website https://www.dextermi.gov/businesses/doing_business_in_the_city.php.
Resourcesinclude:

o List of businesses in the city that are open. The list includes contact information, hours
of operation and a description or the goods/services being provided.

¢ Restaurant Employee Relief Fund is providing $500 for eligible restaurant employees
adversely affected by COVID -19.

¢ Small Business Support Webinars, including 1) navigating the cash flow crunch, 2)
managing your freelance business in the COVID-19 crisis, and 3) sustaining your
restaurant during COVID-19. The webinars are provided by the small business
development center.

¢ Small Business Paycheck Protection Program - The Paycheck Protection Program
provides small businesses with funds to pay up to 8 weeks of payroll costs including
benefits. An updated Fact Sheet was added to the website on April 7, 2020.

e Washtenaw Small Business Resiliency Fund - Ann Arbor SPARK, Washtenaw County’s Office
of Community & Economic Development, Washtenaw County Community College’s
Entrepreneurship Center and the Small Business Development Center have developed an
emergency fund that provides working capital grants in amounts up to $2,500 to
qualifying small businesses (in Washtenaw County).

¢ Small Business Relief Grants & Loans - The Michigan Economic Development
Corporation is providing immediate relief to small businesses in Washtenaw County
through the Small Business Relief Program, a funding initiative that will award grants
and loans, through Ann Arbor SPARK, to eligible businesses in Washtenaw County.

Ann Arbor SPARK was allocated $900,000 from the $10 million MEDC grant fund and
Washtenaw County businesses will be eligible for $375,000 of that allocation. The MEDC
loan fund totals $10 million and will lend eligible borrowers a minimum of $50,000 and a
maximum of $200,000.

e Economic Injury Disaster Loan — A low interest, fixed-rate loan that can provide up to $2M
in assistance for a small business, through the U.S. Small Business Administration.

CARES Act Update: SEMCOG has summarized the key parts of the CARES Act for Local Governments.
A copy of the summary has been provided to Council.


https://www.greatlakeswbc.org/ceed-lending
https://www.dextermi.gov/businesses/doing_business_in_the_city.php
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3045 Broad Street Updates: Final remediation of the DTE substation is currently being completed. The
building has been removed along with all of the transmission equipment from the Broad St. station.

8180 Main St (f/k/a Mill Creek Sports): City staff met with property owner, Nate Pound and his
potential business partners to continue discussing the regulations and process for considering a
restaurant and nano-brewery, as well as funding assistance programs, such as a Brownfield TIF,
MEDC’s Community Revitalization Program (CRP), and a commercial tax abatement. Council is well
versed on Brownfield TIF, the CRP and industrial tax abatements, but the city has not used or been
asked to consider approving a commercial tax abatement. Therefore, staff would like to explore
the use of commercial tax abatement, as an economic development tool, and possibly engage
the Economic Development Preparedness Committee in the exploration process.

Short-Term Rentals (STRs): Staff review the results of the exercise conducted with the Planning
Commission at its February meeting, and clarified Commissioners concerns regarding potential
adverse impacts, along with STR characteristics that raised concerns. Staff also provided an
overview and summary of STR regulations from other communities, similar to Dexter, with key
takeaways identified. The PowerPoint Presentation was included in the Planning Commission’s
February 3 packet and can be accessed by clicking the following link:
https://www.dextermi.gov/Boards_Commissions/Planning_Commission/2020/Packets/2020.02.03.PC.

Packet.pdf.
The next step is for staff to begin drafting ordinance language for Planning Commission review.

Based on feedback from the Commission, regulations must work with the market, make it easy to
operate safely (but do not over-regulate) and update enforcement tools.



https://www.dextermi.gov/Boards_Commissions/Planning_Commission/2020/Packets/2020.02.03.PC.Packet.pdf
https://www.dextermi.gov/Boards_Commissions/Planning_Commission/2020/Packets/2020.02.03.PC.Packet.pdf
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To: Courtney Nicholls, Dexter City Manager
From: Shane Peltier, Lieutenant
Cc: Keith Flores, Police Services Commander
Re: May 1st-May 31st, 2020 Police Services Monthly Report

During the month of May there were 118 calls for service. Deputies began conducting more traffic
enforcement towards the end of the month. During this time 36 traffic stops were made resulting in 4
citations.

Noteworthy events in Dexter City during last month include:

On May 5, 2020 Deputies were dispatched to contact a caller (resident of Dexter City), who stated he

was the victim of a credit card fraud. Upon further investigation it was determined that the victim had
his credit card hacked, and the suspect had made two charges on it from Miami, FL. The victim had his
card deactivated after learning of the charges. The victim lost a total of about $26.00. He is currently in
the process of attempting to get his money returned by his bank. There are currently no suspect leads.

On May 20, 2020 a resident in Dexter City contacted the WCSO in regard to a potential scam email
where the suspect had emailed the citizen stating he had hacked into his email/computer and had taken
video recordings of him doing inappropriate things. Further, the suspect stated he would share these
videos with his friends and family unless the citizen provided him with $2,000 USD in bitcoin. Upon
further investigation with our computer forensics Detective, it was determined that this was a common
scam, and had occurred numerous times over the past ten days throughout multiple jurisdictions. There
are currently no suspect leads.

On May 25, 2020 Deputies responded to the 400 block of Baker Crossing for a report of a death

investigation. Throughout the investigation it was determined that the deceased was a cancer patient
and was about to be placed on hospice. Nothing of suspicion was found at the scene.

Banked Hours Update:
- Due to the current 12-hour shifts, banked hours are not being utilized at this time.
Dexter Collaboration Out of Area / Into Area Time

- DWD Out of Area Time — 405 minutes (Year to Date — 2341)
- DWD Into Area Time — 0 minutes (Year to Date — 958)

Public Safety — Quality Service — Strong Communities
Serving Washtenaw County since 1823
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MER (T DEXTER CITY MONTHLY POLICE SERVICES DATA

May 2020
. Month Month % YTD YTD %
Incidents
2020 2019 Change 2020 2019 Change

Traffic Stops 36 94 -62% 343 511 -33%
Citations 4 30 -87% 73 127 -43%
Drunk Driving (OWI) 0 0 - 0 0 -
Drugged Driving (OUID) 0 1 - 0 1 -
Calls for Service Total 118 273 -57% 825 1905 -57%
Calls for Service
(Traffic stops and non-response 67 168 -60% 449 1358 -67%
medicals removed)
Robberies 0 0 - 0 0 -
Assaultive Crimes 1 2 -50% 6 7 -14%
Home Invasions 0 0 - 0 0 -
Breaking and Entering’s 0 1 - 0 1 -
Larcenies 0 7 - 0 20 -
Vehicle Thefts 0 0 - 0 0 -
Traffic Crashes 3 8 -63% 12 37 -68%
Medical Assists 1 12 -92% 32 82 -61%
Animal Complaints 0 6 i ? 9 -78%
(ACO Response)

In/Out of Area Time M?“th YTD

(minutes) (minutes)
Into Area Time 0 958
Out of Area Time 405 2341 + = Positive Change
Investigative Ops (DB) 0 405 - = Negative Change
Secondary Road Patrol 7 114
County Wide 10195 21536
Hours Hours Balance
Accum. Used

Banked Hours
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To:

From:

Re:

Memorandum
Mayor Keough and City Council

Courtney Nicholls, City Manager
Justin Breyer, Assistant to the City Manager

City Manager/Assistant to the City Manager Report — Meeting of June 22, 2020

1.

Meeting Review:

A.

C.

D.

June 11, 2020 - Staff Budget Meeting

June 11, 2020 - Site Visit of 7651 Dan Hoey for DTE’s Phase | Environmental Study

June 15, 2020 - Washtenaw Regional Resource Management Authority

June 15, 2020 - Special City Council Meeting

June 16, 2020 — Middle Huron Partners

Upcoming Meetings:

A.

July 1, 2020 - WATS Technical Committee

July 2, 2020 — OHM Status Update Meeting

General Updates:

A.

C.

COVID-19 Related Updates. City Offices reopened to the public on Monday, June 15,
2020. Due to the small *lobby"” area we are still encouraging people to return water bills,
absentee applications/ballots through the mail or via the drop box at 8140 Main. On
opening day, Monday the 15", we had approximately 30 visitors.

8140 Main. The garage doors in the basement of 8140 Main are looking rusty. Staff has
requested a quote to have them sandblasted and painted.

Fire Station Signage. The Fire Station signage was incorrectly installed in an L shape
instead of a V shape due to the City Manager’s error. The signs will be shifted to a V
shape in the same location by either Signs in One Day or the DPW.

Updates to Ongoing Projects:

A.

B.

City Office Discussion. A work session to discuss City Offices is planned for July 13, 2020.

Pavement Markings. Pavement markings are planned for the month of July 2020.




. Crack Seal. This summer’s crack seal project is planned for the month of July. Streets that
will be crack sealed include those in the Industrial Park, Huron View Court, Dover, Edison,
and Inverness. Depending on the material that is left we also plan to do the Community
Park Path and parking lofs.

. DTE Land Swap. The removal of the equipment at the downtown substation has been
completed. The last piece of due diligence the City needs to complete before taking
ownership of the DTE property is a final environmental review and creation of a Baseline
Environmental Assessment. This work will be reimbursed by a grant from the Washtenaw
County Brownfield Authority. Staff met with a DTE consultant at 7651 Dan Hoey on June
11th as part of their work to complete a Phase 1 for the site.

Mill Creek Park Path. The City's contractor, LJ began construction on the Mill Creek Park
Trail Phase 2 project the week of May 11, Staff participated in a project update meeting
with OHM and the contractor on Tuesday, June 2, 2020, and the contractor reported
positive progress. Construction is anticipated to be completed around August 150,

Grand/Hudson Reconstruction. The contractor started work on the Grand/Hudson
reconstruction project on May 18th. They are currently working on the relocation of the
sewer line. We have made contact with all the homeowners in the project area on
Grand and Hudson and identified six galvanized water service lines that will need to be
replaced.

. Central Street Project. The Central Street contractor has started restoration work. An
onsite meeting to review the punch list was held on Wednesday, June 3. Fonson and
their sub-contractors will be onsite to complete the work within the next week.

. Forest Sidewalk/Rapid Flashing Beacons. Doan refurned to Dexter fo complete
restoration for this project the week of June 1s!. They were asked to come back to review
the work due to a lack of growth of the grass seed.

Employee Recruitment. The City is restarting the recruitment process for a new DPW
Worker.

Absentee Ballot Mailing. The City will mail out an unprecedented number of absentee
ballots for the August 2020 election the week of June 22, 2020. To be counted ballofs
must be returned to the City Office by election day at 8 pm.

. WRRMA Recycle Project. The Washtenaw Regional Resource Management Authority has
received grant funding to study the quality of the recyclables in the member
communities. Due to the pandemic, the implementation has been delayed until
spring/summer 2021. This project will include a flyer being mailed to all residents notifying
them about the project. Interns will then examine the items in the toters at each
residence. They will do this for four weeks in a row. If a homeowner is given two warnings
that their materials are not recyclable, the material will be rejected in the third and fourth
weeks. Following the four weeks a flyer will be mailed out informing residents of the top
items that were found in the toters that were not recyclable. Currently the City is paying
$114 per ton for recycling. This is a significantly higher cost than trash tipping fees, so




every time people put items in their recycling that end up getting thrown away at the
Material Recovery Facility, we are increasing our costs unnecessarily.

4. Ongoing Projects (Not Updated Since the Last Report):

A. Charter Amendment Petition. On Monday, March 2n9, staff received a citizen-initiated
petition for a proposed Charter amendment from Jamie Griffin on behalf of a group
called “Dexter Citizens for Responsible Government.” The Charter amendment proposes
to modify Section 13.05 Restriction on Powers to Sell or Lease Property to require that the
sale of any public property be approved by a 2/3 vote of City Council and a majority
vote of City electors on the sale before closing. The proposal language and explanatory
caption for the amendment was discussed at the April 13, 2020 City Council meeting.
Since that meeting staff forwarded copies of the proposal language and explanatory
caption to the Governor’'s Office and Attorney General’s Office for review. City Attorney
Scott Munzel has had conversations with the Attorney General’s Office regarding their
review. Per those conversations, the Attorney General's Office has indicated that their
position is that citizen-initiated charter amendment proposals may only be placed on the
November General Election ballot.

B. Third Street Project. Mayor Keough, Patrick Droze (OHM), Community Development
Manager Michelle Aniol and Superintendent of Public Services Dan Schlaff met with Keri
Bushaw and Trevor Omer of the Dexter Mill on Wednesday, June 3, 2020. A productive
discussion about the project was held. The Mill explained their needs for fruck and
vehicle access onto the site, which will be incorporated into the plan. They did not feel
that on street parking or additional lighting on Third was necessary. The team will be
following up with the Mill throughout the finalization of the design process. Due to the
fact that this is a Border to Border Trail route through the City, we will be incorporating the
bike lanes. We now have the information that we need to move forward with permitting;
continued updates as we finalize the design will be shared with Council.

C. Mast Road Project. The Road Commission will be doing work on the Mast Road Bridge
deckin 2021. As part of their permitting requirements they will need to add temporary
markings at the Central Street railroad crossing. Traffic on the bridge will be maintained
with temporary traffic signals and the markings are necessary to demonstrate how far
away from the tracks that cars should be stopping.

D. Parks and Recreation 5-Year Master Plan Survey. The Parks and Recreation Commission
has begun the process of updating the 5-Year Parks and Recreation Master Plan. To be
approved, the Master Plan requires two forms of public input. As with the 2016 — 2021
Plan, a public survey is being designed to be one method of public input for the 2021 -
2026 Plan. Attached to this report is a copy of the draft survey for Council’s review and
comment. The survey may be taken online at: https://forms.gle/gLAEGC7cR7iaEiog5.

E. Draft RFQ for Construction Management Services. A first draft of the RFQ for Construction
Management Services for the Fire Station was provided in a previous packet. Please let
staff know if you have any comments.

F. Pedestrian Safety Project. Staff will be working with M-1 Studio on the production of a
video that explains proper crossing techniques, which will be filmed this spring. We are




also still recruiting crossing guards to work at the Ann Arbor/Kensington intersection.
Payment is $12.50 to work in the morning and $12.50 to work in the afternoon.

. Contested NPDES Permit. The City of Dexter, along with the City of Ann Arbor, City of
Chelsea and Loch Alpine Sewer Authority have been engaged in a contested case with
the State of Michigan over phosphorous discharge levels from wastewater treatment
plants for the past 16 years. As a result of the litigation, the state agreed to create a new
TMDL (total maximum daily load) for phosphorus which will be used to set new
phosphorous limits. The draft TMDL would lower the amount of phosphorous the WWTP
can discharge below the currently contested limits. The City submitted letters outlining
our issues with the new proposed limits on October 1, 2019. EGLE has issued comments in
response to the comments they received and submitted the TMDL to the EPA. The lawyer
for the four communities does not feel that the new TMDL was done in a way that meets
the terms of the agreement; the four communities have continued to discuss possible
next steps.

. Senior Center Rental. Staff met with Jim Carson and Council Member Fisher regarding the
status of the Senior Center’s negotiation with Encore. They have reached an agreement
that has been approved by both Encore and the Senior Center’s boards. Everything will
stay the same through December 31, 2020. Starting January 1, 2021, the Senior Center will
only have access to the building from 8 am to 4 pm and will not be permitted to rent out
the room. That means that the City will no longer be able to hold regular meetings and
likely elections in that space. Encore will be using it for events, rehearsals, etc in the
evenings. The lease between Encore and the Senior Center will be for three years (2021-
2023).

Staff did reach out to the schools and they feel that they can accommodate at least
some of the City's meetings as paid rentals. The only difficulty will be that there will likely
not be a guarantee that we will have a consistent location for the meetings because
school needs will take priority. The room rental rate for the school is currently $35 an hour.

ReCollect Software. On June 25" staff participated in a web meeting with a
representative of ReCollect software. This soffware provides a web-based tool that allows
residents to search items, and then provides them with information on how the item
should be disposed — whether that is in the trash, recycling, compost, or some other
method of disposal. The information provided can be customized to the City's waste
stream. Staff is investigating the software’s incorporation into the new website.

Bike Rack. Mayor Keough brought to staff’'s attention a concern by Beer Grotto that
patrons were locking their bikes up on the parking lot entry way sign next to the building.
Mike Hoelzer has suggested adding a larger rack to the area behind the Dairy Queen, so
we are going to move forward with purchasing the rack. We will also ask Beer Grotto to
encourage their customers to use this rack instead of chaining bikes to the parking lot
signage in the flower bed.

. Baker Road Crosswalk Paver Bands. Due to the timing of the closeout of the roundabout
project with MDOT and the lack of warranty's on MDOT projects, the crack in the paver
band at the crosswalk on Baker was not repaired. Staff is going to seek a quote for the
concrete pumping process we have done in the past. This may work as an interim
solution to the problem.




L.

A.

Bell Road Bridge. Staff received a call from Coy Vaughn, the Washtenaw County Parks
and Recreation Director, regarding the Bell Road Bridge, which the County is in the
process of disassembling. The Bell Road Bridge was apparently built in 1891, and is the
third oldest bridge of its kind in the State of Michigan. The Bridge is listed on the National
Regqister of Historic Places by the National Park Service. Due to its historical value, the
County would like to know whether the City would have any interest in acquiring the Bell
Road Bridge and installing it in Mill Creek Park. At their December 18t meeting, the Parks
and Recreation Commission discussed exploring the possibility of using the Bell Road
Bridge in the Mill Creek Crossing connection to the Iron-Belle Trail if the preferred
alignment is away from Mill Creek Park and the Main St. Bridge.

. Meeting with the Road Commission. Road Commission staff has brought up the concept

of the City taking over ownership of Dexter Ann Arbor from the City limits to Dan Hoey
(0.18 of a mile) and Main Street/Island Lake from the Main Street Bridge to Dexter-
Pinckney (0.36 of a mile). The additional annual Act 51 funding that the City would
receive for adding these Major Roads to the network would be $2,770 for the Dexter Ann
Arbor portion and $5,540 for the Main Street/Island Lake portion.

Dan Hoey/Bishop Circle Intersection. The asphalt has been completed on Dan Hoey. The
city has forwarded a punch list for the project to the schools that includes the concerns
about the ride quality of the roadway. OHM is also preparing a memo outlining the City’s
concerns about the process of determining the correct fix for the soft spots in the
roadway.

Personnel Manual Update. Finance Director/Treasurer Marie Sherry has completed a
draft update to the Personnel Manual; it is currently being reviewed by the City
Manager. The document has not been updated since 2009. Once the draft is finished it
will be presented to Council for consideration.

. Current Tax Tribunal Cases:

Power Wellness. The City received notification in late December that the Tax Tribunall
found that Power Wellness is not eligible to be placed on the tax roll under the user
statute. The City will be moving forward with an appeal of this decision. The omitted
property petition was filed with the State Tax Commission for tax year 2017. The Court of
Appeals did choose to accept our leave to appeal on the issue of the jurisdiction of the
State Tax Commission to decide on our omitted property petition.

Upcoming Council Committee Agendas:

A.

3045 Broad Redevelopment Team. Representatives from Norfolk attended a work session
in January to present information on Building 3.

Updates on Outstanding Bids/RFPs/Auctions/Call for Artists:

A.

Call for Artists. Registration for artists for the 2020 Paint Dexter Plein Air Festival is live. The
deadline for artists to apply is July 15™.




8. Grant Applications:

A.

TED-F. This grant would provide funds for the reconstruction of Broad between Main and
the 2021 project limits.

9. Traffic Control Orders Under Review:

A.

B.

Huron Farms Circles. The Fire Department has requested that we clearly sign the cul-de-
sacs in Huron Farms so that fire trucks can access the fire hydrants. Currently when cars
are parked both along the road and along the island, there is not enough room for a fire
truck to go around the island.

Alley. Jon Rush submitted a complaint about people parking too close to the alley
enfrance/exit next to the alley that runs between Main and Fifth Street. He felt that in
many cases it was employees of The Fillmore. | reached out to the owner, who e-mailed
his employees and asked them to leave an increased distance between their vehicle
and the alley. Unfortunately, now people are parking between where his employees are
parking and the alley. Staff is looking into signage/markings that would allow for an
appropriate site distance for those exiting the alley on Fifth.

Traffic Control Order Policy. OHM has provided a memo regarding traffic control orders.
Staff has been unsure of the correct procedure for establishing TCOs and asked OHM to
confirm the best way to handle the process. Staff will be drafting a policy for Council’s
consideration based on OHM's recommendations.

10. Ordinance Updates:

A. Conflict of Interest Ordinance. This item was presented as a draft at the Monday,

October 28" meeting. It has been forwarded to the City Attorney for review.

Traffic and Vehicles Ordinance. During their September 17th meeting, the Parks and
Recreation Commission had a conversation about sidewalks, non-motorized pathways
(such as the B2B), and the appropriateness of various types of vehicles on them.

Fire Code Review. The Committee of the City of Dexter, Webster Township and the Fire
Chief have completed our review meetings. Each community will now move the Fire
Code through their own process. At this point it looks like it makes sense to adopt the
2018 code instead of the 2015 version. The changes between the two versions are not
significant. Staff is working on a draft ordinance and will present it to set a public hearing
this winter.

Water/Sewer Ordinance Update. EGLE has reviewed the draft ordinance. We will
schedule the ordinances for a new public hearing, since the last one was over one year
ago.




